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Name of museum:  
 

 
Museum of Design in Plastics (MoDiP) 
 

 
 
Name of governing body:  
 

 
Arts University Bournemouth Corporation 
 

 
 
Date on which this policy was 
approved by governing body: 
 

 
22 March 2023 

 
 
Policy review procedure:  

 
The Forward Plan will be published and reviewed from 
time to time, at least once every five years. 
 

 
 
Date at which this policy is due 
for review: 
 

 
22 February 2028 for August 2028 
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1. Introduction 
 

1.1. This forward plan is the result of assessing the previous plan, a review of MoDiP’s service in light 
of the Arts University Bournemouth Strategic plan (Appendix 1) and the Museum Association’s 
Manifesto for Museum Learning and Engagement (Appendix 2). 
 

1.2.  This plan covers the period 2023-2028, a period of five years.  It will be reviewed 6 months before 
the end of the period, with a new plan ready to be implemented in August 2027.  
 

2. Purpose, audience, and position 
 

2.1. MoDiP’s purpose is to use its Designated collection to develop understanding of the value of 
plastics within historical, contemporary, and sustainable contexts. 
 

2.2. The museum’s audiences include researchers and academics within and beyond the AUB, 
museum professionals, the design and plastics industries, and the wider public of all ages in the 
UK and elsewhere. 
 

2.3. MoDiP: 

• Wants to show how valuable plastics, as a materials group, can be when used appropriately. 
• Acknowledges the negative impact the poor use and disposal of plastics materials has on the 

environment and health. 
• Believes that by learning from the past, manufacturers, designers, and consumers can make 

better informed choices. 

 
3. Review of the previous plan 
 

3.1. MoDiP’s plan for 2016-2022 had three aims with associated objectives: 
3.1.1.  National recognition of MoDiP as a centre for object-based learning 

• Developing MoDiP related curricula and learning resources linked to the creative 
industries. 

• Contributing to the physically and digitally connected campus.  
• Developing MoDiP’s capability in support of scholarship.  

 
3.1.2. International recognition of MoDiP as a learning resource for research in design in 

plastics 
• Strengthening and enhancing MoDiP’s research environment and capability to inform 

teaching and knowledge transfer.  
• Developing a plastics research group.  
• Exploring innovative approaches to museum practice.  
• Strengthening MoDiP’s professional links with the design and plastics industries.  
• Responding with an entrepreneurial and innovative attitude in all that MoDiP does.  

 
3.1.3. Designation of the MoDiP collection 

• Exploiting MoDiP’s academic leadership in its subject area.   
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• Fulfilling requirements for museum ‘accreditation’1 with an eye to ‘Designation.’2  
• Managing the Plastics SSN.3 
• Fostering an understanding of the uniqueness of the collection.  

 
3.2. The aim to be nationally recognised as a centre for object-based learning, and its associated 

objectives, has been fulfilled in the following ways: 
 

3.2.1. Developing MoDiP related curricula and learning resources linked to the creative 
industries.  
• MoDiP developed a CPD unit aimed at museum professionals wanting to learn more 

about the curation of plastics objects in their care.  This has not yet been set up and 
run but has formed part of conversations regarding micro credentials and similar 
courses with AUB colleagues. 

• During this period MoDiP has forged good relationships with the Knowledge Exchange 
department.  Working with the Innovation Manager, MoDiP has been part of ‘Meet 
the maker’ sessions exploring manufacturing and design processes with external 
audiences. 

• During the period MoDiP has offered activities and online resources to internal and 
external audiences on average per annum: 

o Physical visitors to the museum (pre-covid): 6,352 
o Website visits: 144,540 
o Blog visits: 20,030 

 
3.2.2. Contributing to the physically and digitally connected campus.  

• The MoDiP website has been redesigned to give it a responsive platform and thus 
work better on mobile phones and tablets; to enable it to hold more content in an 
accessible manner; and to enable users to develop lists of favourite objects.     

• The museum uses social media in a number of ways to connect with internal and 
external audiences to promote the work of AUB students and staff, when 
appropriate, as well as the activity of the museum. 

• MoDiP has developed strong relationships with TheGallery team to create both 
physical and digital content such as exhibitions and learning resources. 

 
3.2.3. Developing MoDiP’s capability in support of scholarship.  

• During the period the museum has moved to a larger space which has increased the 
number of students that can be accommodated to 30 for a lecture with screen and 
projector and up to 18 if tables and museum objects are required. 

• This move has enabled the museum to provide better facilities for visiting 
researchers.  These facilities have also been shared with colleagues who look after 
other collections across the campus to enable better access. 

• Funding allowed the museum to employ a Fixed Term contracted Engagement 
Officer.  This post enabled the museum to explore ways of working with the 
immediate community and with other organisations.  This activity and the recent 
global pandemic have given the museum the opportunity to evaluate its offer and 
where resources should be prioritised or can be shared with other AUB departments. 

 
1 https://www.artscouncil.org.uk/supporting-arts-museums-and-libraries/uk-museum-accreditation-scheme 
2 https://www.artscouncil.org.uk/supporting-collections-and-archives/designation-scheme#section-1 
3 https://www.modip.ac.uk/projects/plastics-ssn 
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• Exhibitions during the time period have reached internal and external audiences have 
included the following: Design for childhood, Polyphonic: music through plastics, See 
through, Revolution: environmentally conscious design in plastics, Output, Being me: 
plastics and the body, Friend and faux, Why Plastics?, and Endurance. 

3.3. The aim to be internationally recognised as a learning resource for research in design in plastics, 
and its associated objectives, has been fulfilled in the following ways: 

 
3.3.1. Strengthening and enhancing MoDiP’s research environment and capability to inform 

teaching and knowledge transfer.  
• The new space has enabled the museum to offer a permanent display on the history 

and development of plastics in design alongside temporary exhibitions. 
• The Chief Curator has supervised two PhD students to completion.  The Curator has 

completed a PhD and will continue to carry out research across the areas of plastics 
in design, and relationships between curators, visitors, and plastics objects.  

• The Chief Curator has edited a book4 which followed the 2015 Provocative Plastics 
conference.  

• The museum worked with the Knowledge Transfer Network (KTN) to create a 
workshop for an industry audience. 
 

3.3.2. Developing a plastics research group.  
• A plastics research group was created at the AUB, this was amalgamated into a 

Materials and Design research group.  AUB have since chosen to concentrate on 
research groups with significant outputs and as such this group has disbanded. 

 
3.3.3. Exploring innovative approaches to museum practice.  

• MoDiP has worked with a number of different artists in residence to explore new 
ways of engaging audiences with the collection and the topic of design in plastics.  
These have included: Artist Mariele Neudecker with the Plastic Vanitas project, and 
composer Karen Wimhurst with the w-Rap series of projects. 

• The museum has also worked with a number of students in residence from a variety 
of courses including fine art, textiles, animation, architecture, and illustration. 

  
3.3.4. Strengthening MoDiP’s professional links with the design and plastics industries.  

• The museum has worked with AUB knowledge Exchange and Innovation departments 
to reach external industry audiences. 

• Through an Arts Council England funded project, Symbiosis, the museum has worked 
with relevant industries to create guides for museums to work their own industries.  

• MoDiP has developed industry pages on the website displaying supporters of the 
museum. 

• MoDiP has forged a good working relationship with the British Plastics Federation 
through loan displays and seminars for members. 

 
3.3.5. Responding with an entrepreneurial and innovative attitude in all that MoDiP does.  

 
4 Lambert, S., 2021. Provocative Plastics : Their Value in Design and Material Culture. Palgrave Macmillan, 
Basingstoke. 
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• The museum has created projects such as Symbiosis, Synthetica, and Plastic Vanitas to 
extract value from the collection to engage with audiences in innovative ways. 

 
3.4. The aim to gain Designation, and its associated objectives has been fulfilled in the following ways: 

3.4.1. Exploiting MoDiP’s academic leadership in its subject area.   
• During the time period MoDiP gained support from HEFCE in recognition of the 

museum’s ‘unique and significant contributions to research into the care and future 
preservation of plastics.’  This puts the museum in a group of 33 collections across 19 
organisations receiving such funding. 

 
3.4.2. Fulfilling requirements for museum ‘accreditation’5 with an eye to ‘Designation.’6  

• Museum Accreditation status has been maintained throughout the period including 
an inspection in 2016. 

• The museum’s collection was awarded Designated status in January 2022.  This 
recognises the collection as being of national importance. 

• This accolade was celebrated through a large-scale exhibition, Designated Design: a 
plastics collection of national importance, and a seminar of the same name. 
 

3.4.3. Managing the Plastics SSN.7  
• MoDiP continues to manage the Plastics Subject Specialist Network supporting 

project content on the website, developing new projects such as a textile 
identification tool in collaboration with the Dress and Textile Specialists, and 
administering a JISCMail network.  

 
3.4.4. Fostering an understanding of the uniqueness of the collection.  

• All external activity has had design in plastics at its heart. 
• The museums exhibition programme has been varied and wide but always placing 

the collection at the centre of focus.  The programme has enabled the development 
of collection where there are gaps. 

• The museum has secured both HEMG funding and Designation demonstrating the 
collection’s importance. 

• The Curator’s PhD thesis looked at the value of MoDiP and its collection. 
 

 
4. Current situation 
 

4.1. MoDiP is part of the Arts University Bournemouth and as such is governed by the University’s 
strategic direction and values.  As such the University’s goals and values (see Appendix 1) will be 
reflected in the museum’s goals and values.  

 
4.2. MoDiP has resided in the Academic and Student Services department for part of the period.  This 

has had a bearing on the focus and activity during this time.  In 2022, MoDiP will become part of 
the newly created External Engagement Directorate and will therefore have new priorities and 
direction. 
 

 
5 https://www.artscouncil.org.uk/supporting-arts-museums-and-libraries/uk-museum-accreditation-scheme 
6 https://www.artscouncil.org.uk/supporting-collections-and-archives/designation-scheme#section-1 
7 https://www.modip.ac.uk/projects/plastics-ssn 
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4.3. The museum has always worked with an eye on both internal and external audiences and 
partnerships and will continue to find an appropriate balance of activity. 
 

4.4. Being part of a host University, MoDiP is affected by the Higher Education climate, and strives to 
play a part in the sustainability, equality, diversity, and inclusion goals. 

 
 
5. Key aims in the coming period to 2028 
 

5.1. The specificity of the museum makes it unique and focusing resources to this will create strength 
in the service that the museum offers to its stakeholders.  All external activity will have design in 
plastics at the heart, however, the museum will support and engage with users who are 
interested in the collection for what they are and what they represent as well as their materiality.  
 

5.2. As such the three headline aims for the period 2022-2028 are as follows: 
 
• To be recognised globally as the go-to resource for knowledge and research into design in 

plastics.   
• To be a leader in museum practice through innovation, collaboration, connectedness, and 

passion. 
• To play a key role in the AUB’s civic agenda as well as supporting teaching and learning. 

 
6. Specific objectives 

6.1. To be recognised globally as the go-to resource for knowledge and research into design in 
plastics. 

6.1.1. Continue to develop the collection, filling gaps, keeping up with new developments, and 
rationalise as necessary. 

6.1.2. Be a significant voice in the debate around the use of plastics in design and influence 
policy change. 

6.1.3. Improve the material science and heritage conservation offer for internal and external 
activity. 

 
6.2. To be a leader in museum practice through innovation, collaboration, connectedness, and 

passion. 
6.2.1. Maintain and develop working links with external partners such as the Plastics Subject 

Specialist Network, Plastics Historical Society, British Plastics Federation, Plastics Heritage 
European Association, and others. 

6.2.2. Develop and disseminate innovative projects to support museum colleagues in the 
curation of plastics.  

6.2.3. Develop and disseminate innovative projects which explore new ways of working with 
participants and audiences. 

6.2.4. Develop and provide interpretation in alternative formats for those with sensory 
impairments. 
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6.3. To play a key role in the AUB’s civic agenda as well as supporting external and internal 
research, teaching, and learning. 

6.3.1. Increase our understanding of current and potential audiences and their needs using the 
Civic Impact Framework8 to help us make assessments. 

6.3.2. Work closely with External Engagement partners, including TheGallery and other AUB 
collections, to provide resources and activities to growing community audiences. 

6.3.3. Collaborate with AUB colleagues to develop teaching and learning resources and activities 
for schools and potential students. 

6.3.4. Support and supervise PhD students and promote access to the collection for external 
researchers at all levels. 

 
7. Action and resources plan 

7.1.  The museum has an internal action and resource plan which can be viewed on appropriate 
request. 

 
8. Review date  

8.1. This plan runs to August 2028 and will be reviewed 6 months before the end date.  
 

 

 
8 https://civicuniversitynetwork.co.uk/resources/civic-impact-framework/ 
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Appendix 1: AUB Strategic plan  
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Appendix 2: Museums Association – Learning and Engagement Manifesto 
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